KU-RING-GAI CHAMBER OF COMMERCE
Governance Charter

1. Status and Relationship to Constitution

The Ku-ring-gai Chamber of Commerce (“the Chamber”) operates as a not-for-profit
member-based organisation.

This Charter operates alongside the Chamber’s Constitution. Where any inconsistency
arises, the Constitution prevails. This Charter provides governance principles and
operational guidance to support the effective management and strategic direction of the
Chamber.

2. Mission

Ku ring gai Chamber of Commerce has been incorporated since 2009 and supports small
business, networking and advocacy within the Ku-ring-gai district, including the suburbs of
Wahroonga, Warrawee, Turramurra, St lves, Pymble, Gordon, Killara, Lindfield and Roseville.

We believe Business Networking Groups are vital for supporting small business and growing
connections within our local area. They are a key point of connection for business owners
with government at local, state and federal levels.

Our membership includes the owners and employees of businesses, educational facilities
and not for profit organisations. We maintain strong connections with local community
organisations and groups including Ku-ring-gai Council and Better Business Partnership.

3. Key objectives

The Chamber’s key objectives incorporate the 3 pillars of connections, growth and
advocacy:

1. Connections
a. To keep abreast of business issues and concerns within the region and help
businesses keep up to date with relevant changes.
b. To provide networking opportunities for businesses within the region.
2. Growth
a. To run relevant events and workshops for members and their employees and
grow a larger community for these event.
3. To provide ongoing support to businesses with strong connections to NSW Business.

4. Advocacy
a. To provide a strong voice on issues of concern for business owners in our
region.
b. To strengthen our collective impact to address the needs and priorities of our
community.

The Chamber works to pursue these objectives in the collective interests of members.
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3. Governance Framework

The Chamber is governed by an elected Board responsible for strategy, oversight, risk
management and financial stewardship.

The Board may adopt, implement and amend governance and operational policies from
time to time. Such policies form part of the Chamber’s governance framework and guide
conduct, decision-making and operations.

The Board may delegate authority to office bearers, subcommittees, members or other
authorised representatives where appropriate, but retains ultimate responsibility for
oversight and compliance.

4. Role and Responsibilities of the Board
The Board is responsible for:

e Setting strategic direction.

e Ensuring financial sustainability.

e Managing organisational risk.

e Safeguarding reputation.

e Ensuring compliance with applicable laws and regulations.
e Actingin the best interests of the Chamber as a whole.

Directors must act in good faith, exercise due care and diligence, avoid improper use of
position or information, and maintain confidentiality in relation to sensitive matters.

5. Financial Stewardship and Accountability

The Chamber operates on a not-for-profit basis. All income, including membership fees,
sponsorships, grants and event revenue, must be applied solely toward advancing the
Chamber’s objects.

The Chamber shall maintain proper financial records, appropriate internal controls, and
transparent reporting practices. Financial statements shall be prepared and presented in
accordance with applicable requirements.

The Board shall ensure that expenditure aligns with strategic priorities and is properly
authorised.

6. Conflict of Interest
The Chamber is committed to transparency and integrity in all decision-making.

A conflict of interest exists where a person involved in Chamber decision-making has a
personal, professional, or financial interest that could influence, or be perceived to
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influence, their judgment. This includes involvement in commercial activities linked to the
Chamber or in competition with Chamber members.

All actual, potential, or perceived conflicts must be disclosed as soon as they arise and
recorded in a Conflict of Interest Register.

Where a conflict is disclosed, the Board will determine the appropriate management
approach. In some circumstances, the Board may require independent oversight, separation
of roles, or exclusion from relevant processes.

The Chamber will not undertake commercial activities that compete with members unless
formally approved, fully disclosed, and demonstrably in the Chamber’s best interests.

Chamber branding, mailing lists, digital platforms and other assets must not be used to
advance private interests without formal approval.

7. Commercial Activities and Sponsorship

The Chamber may engage in commercial activities, sponsorship arrangements and
partnerships where such activities support its objects and serve the collective interests of
members.

All such arrangements must be transparent, appropriately approved, and structured to
avoid unfair competition with members unless expressly justified and documented.

Where the Chamber allocates grants, sponsorships or financial support, decisions must be
made fairly, consistently and in accordance with documented criteria.

8. Confidentiality and Information Handling

Board members, subcommittee members and authorised representatives must maintain
confidentiality in relation to sensitive Chamber information, including member data,
financial matters, complaints, negotiations and internal deliberations.

Confidential information must not be used for personal advantage or disclosed without
authority.

9. Privacy and Data Protection Commitment

The Chamber is committed to protecting the privacy of members, partners and
stakeholders.

Personal information shall be collected, used, stored and disclosed only for legitimate
organisational purposes and in accordance with applicable privacy legislation.

The Chamber will maintain a published Privacy Policy outlining how personal information is
managed, including rules governing the use of member contact lists and email
communications.
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Member data will not be sold, shared or distributed to third parties without consent unless
required by law or authorised under Chamber policy. Reasonable steps shall be taken to
safeguard data security and restrict access appropriately.

10. Digital Communications Policy

Digital platforms, including the Chamber website, newsletters, email communications and
social media channels, are official communication tools and must be used responsibly.

All official digital communications must align with the Chamber’s objects, strategic priorities
and values. Content must be accurate, professional and respectful.

Digital platforms must not be used to promote private interests without approval, nor to
publish defamatory, misleading or inappropriate material.

The Board may adopt and maintain a Digital Communications Policy addressing content
approval, moderation standards and authorised access.

11. Media Engagement Protocol

Only authorised representatives may speak to the media on behalf of the Chamber. The
President, or a delegated spokesperson approved by the Board, shall normally act as official
spokesperson.

Public statements must align with approved Chamber positions and strategic objectives.
Where urgent responses are required, the President may act in consultation with at least
one other director, with subsequent Board ratification.

Members expressing personal views must not imply that those views represent official
Chamber positions unless authorised.

12. Complaints Handling Process
The Chamber is committed to resolving complaints fairly, promptly and transparently.

Complaints must be submitted in writing and will be acknowledged in a timely manner. The
scope of complaints may include governance matters, conduct concerns, operational issues
or disputes involving Chamber activities or members.

Complaints shall be assessed and handled by an appropriate delegated officer or
subcommittee, depending on the nature and seriousness of the issue. Matters involving
Board members may be escalated to the full Board.

All complaints will be handled with appropriate confidentiality and documented
appropriately. The Board may adopt a formal Complaints Handling Policy outlining
procedures and timeframes.
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13. Risk Management

The Board shall identify and manage operational, financial and reputational risks.
Appropriate insurance coverage shall be maintained.

Risk management practices shall be reviewed periodically to ensure they remain effective
and proportionate to the Chamber’s scale and activities.

14. Board Performance Review Framework
The Chamber is committed to continuous improvement in governance.

The Board shall conduct an annual internal review of its effectiveness, including assessment
of:

e Strategic alignment and delivery.
e Skills mix and capability.

e Meeting effectiveness.

e Governance practices.

e Succession planning.

An independent or externally facilitated review may be undertaken periodically, at the
discretion of the Board.

Outcomes of reviews shall inform governance improvements and Board development.
15. Records and Registers
The Chamber shall maintain appropriate records, including but not limited to:

e Conflict of Interest Register.

e Board resolutions and minutes.

e Financial records.

e Complaints records (confidential where required).
e Key policy documents.

Records shall be stored securely and retained in accordance with applicable requirements.
16. Review and Amendment

This Charter shall be reviewed at least every two years, or earlier if required by
organisational change. Amendments may be approved by the Board and, where required
under the Constitution, ratified by members.
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